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National School of Local Administration (NASLA) and Tayong Center for
Leadership Development (TCLD) Sign Memorandum of Understanding to Enhance
Training and Development Initiatives in Cameroon =

The National School of Local Administration (NASLA), headquartered in Buea,
South West, Cameroon, has recently entered into a strategic partnership with the
Tayong Center for Leadership Development (TCLD) to bolster in-service training
initiatives.

This collaboration has as principal objective, to promote strategic leadership and
management training for Regional and Local Authorities. It aims at enhancing
organizational performance in Cameroon, as well as soft skills and personal
development, to support local governance and decentralization efforts in Cameroon.
Hence, NASLA and TCLD shall be organizing 3 forms of trainings for regional and
local governance actors.

First training is the senior Executive Leadership Programme (SELP) intended to
brush up leaderships skills targeting Presidents of Regional Assemblies (their
duties), City Mayors and Mayors to help them beef up their strategic planning,
decision making, communications, performance evaluation, goal setting, and
conflict management skills, as well as enhance their executive presence to lead their
teams.

The second is an Executive Leadership Programme (ELP) that will focus on beefing
up the operational and decision and team management skills of mid managers like
Directors and Heads of Units.

Lastly, the 3™ training which is an Emerging Leadership Programme (ELP) will
enable future managers gain key insights on leadership and also provide the
opportunity to assess their individual leadership style and strengths.

NASLA, is a Public Administrative and Professional Institution, with a distinct legal
personality and financial autonomy, established by a presidential decree in March
2020. NASLA is dedicated to providing professional training and conducting



applied research to enhance the management of Regional and Local Authorities
(RLAs) in alignment with the government's decentralization policy.

On the other hand, TCLD, under the leadership of Mr. Peter Ngu Tayong, a retired
UN senior diplomat and senior executive coach in strategic leadership and
Management training, serves as a premier destination for leadership, soft skills, and
personal development training in Cameroon and Africa. TCLD has a proven track
record of organizing workshops for senior executives, mid managers and frontline
staff of about 200 public and private entities, NGOs and international organizations
in Cameroon and beyond. Notable clients of TCLD include the Presidency of the
Republic, Prime Minister’s Office, line Ministries like those in charge of External
Relations, Defence, Small and Medium-sized Enterprises. Others include
institutions like FEICOM, ELECAM, CSPH, SOWEDA and higher education
institutions in Cameroon like IRIC, ENAM, ESTIC and the Faculty of Medicine and
National Advanced School of Public Works.
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